
26th
ANNUAL GENERAL MEETING (AGM)

Chairman's Speech

Dear Shareholders,

thGood afternoon and warm welcome to the 26  Annual General Meeting of your Company. On behalf of all the employees and Board of 
Directors of your Company, I thank you for your continued trust, encouragement and support to the Company and its management.

We are meeting today in the backdrop of unprecedented health crisis faced by the world, having its effect on all aspects of human life 
including the way we conduct ourselves in business and personal lives. I hope and wish all of you are keeping safe and in good health. The 
ongoing pandemic and lockdown situation has forced us to have the AGM of your Company by VC. While it compromises the pleasure of 
meeting all of you in person, it does provide an opportunity to the shareholders living in far flung areas of the globe to participate in the 
AGM of your Company. I welcome all those shareholders, who are participating for the first time. 

This is obviously not the setting we are used to, but I am again honored to update you today on the progress we are making - together 
with our employees - to engineer a better world. 

Since the inception of the pandemic we have focused upon three primary priorities which are meeting critical customer needs, 
safeguarding the health and safety of our employees, and ensuring business continuity. 

I am extremely proud of, and thankful for, the commitment, hard work and resourcefulness of our employees. Even though large parts of 
the world are under lock down and the majority of our employees are working remotely, together we have been able to keep your 
Company fully functioning.

 Let me give you a few examples:
 
Ÿ At the outset of the pandemic, our colleagues in different parts of the world worked around the clock to ensure that we transitioned 

more than 8,000 employees to work from home. 

Engineering a better world.
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Ÿ Many of our key clients have taken the necessary steps to reduce spend and preserve cash since the outbreak of the pandemic. This 
has impacted demand for Tata Technologies services in almost every region. Our operating teams, however, have worked diligently to 
align revenue and expense - thus ensuring that your Company has remained profitable throughout the current crisis. Moreover, the 
discipline and rigor that has been focused upon collections has seen cash reserves improve during this period. 

Ÿ

Ÿ Despite the drop in demand, we have also worked tirelessly to support our customers during these challenging times. Examples 
include extending “free-of-charge” use of our IGETIT platform to enable idle client teams to undertake on-line training; advising CIO's 
and IT decision makers on how to facilitate work-from-home and prioritizing the delivery of critical services. This demonstration of 
loyalty and commitment is consistent with our “one team” core value and we believe, will further cement our key client relationships 
when market conditions improve. 

Ÿ

Ÿ In conjunction with the CIIT lab of Government Engineering College, our Engineers in India have developed a remote-controlled 
robot – called “Medi-ROVER” - which delivers medical supplies to patients in COVID-19 hospitals and consequently minimizes the 
exposure for frontline medical staff.  Your Company has also partnered with Tata Motors to build and assemble ventilators for the 
Indian healthcare market. 

 
Since the beginning of the current health crisis we have conducted regular and frequent business reviews to assess the potential effect of 
COVID-19. The Board of Directors have also received weekly updates from the management team on the progress of actions that have 
been undertaken to limit the impact of the crisis on operating performance and cash. At this time, whilst we anticipate significant 
disruption to our operations in the first half of FY21, we remain confident in our ability to drive improvement to our operating 
performance in the second half of the fiscal year. Moreover, when this crisis abates, we believe that Tata Technologies will emerge 
stronger than before, poised to seize the continued strong demand for our services and the significant growth opportunities that lie 
ahead. 

For the last few months the industries we serve have been acutely focused on crisis response and management—making strong, bold 
moves to shore up their balance sheets and contribute to larger societal efforts that have been focused upon flattening the curve and 
fighting the virus. While tremendous uncertainty remains and the broader fight against the virus is far from over, we are increasingly 
seeing signs that our customers are opening manufacturing plants and ramping up production. We believe that the structural cost 
improvements and streamlined supply-chains being forced upon the global manufacturing industry right now can, with long-term vision 
and reinvention in mind, yield a brighter future for many of our customers. The importance of embracing new ways of working, 
interjecting greater resilience into global supply chains, and the pivot to new business models—including those driven by digitization and 
electrification and self-driving capabilities - will present significant opportunities for Tata Technologies in the post-COVID world. Despite 
the current headwinds, we are confident in our ability to leverage these trends to scale our business and create value in the future

Despite the current healthcare concerns, mobility will continue to be a major priority for society. It is still reasonable to expect that 
people will always want to travel from their homes to their place of work or study. The public transportation solutions of the future, 
however, will not be able to rely upon pre-COVID era practices such as long lines, interactions with other passengers in sometimes 
cramped buses and trains, and physical contact with public surfaces. Moreover, owner operated cars and trucks will most likely have to 
make a shift towards contactless accessibility that may end up eliminating most, if not all of the touchpoints that have existed up until 
now. Vehicle manufacturers will be expected to roll out strategies that will support an increased level of automation. This could include 
strategies such as the elimination of doors with handles, in favor of more advanced gesture-based devices as well as robots or cleaning 
systems capable of sanitizing surfaces continuously. We can also anticipate a new wave of AI revolution in the transport sector in the 
areas such as booking, scheduling, vehicle boarding, and security screening, among others. These changes represent vast potential for 
your Company. 

Aerospace is fundamental to the support and growth of local and global economies and an essential part of our world as travelers. 
However, the COVID crisis has had a devastating impact upon the viability of many of its players. Over 40 major airlines have grounded 
their fleets and most have suspended over 90% of their flights. Moreover, some of the most financially secure airlines, including the likes 
of British Airways have stated they are in a “fight for survival” despite having both a robust balance sheet and strong backing from parent 
company IAG.  In plotting how to survive, airlines will need to extend their long-term commitment to safety by reassuring travelers that 
their health is not at risk once travel is permitted. The pandemic is likely to accelerate the development of biometrics and statistical 
analysis of physical and behavioral traits to automate traveler recognition. Processes that avoid physical contact and natural choke 
points where travelers queue through security and border control, will vastly improve passenger experience and reduce future potential 
for transmitting disease. Moreover, the interiors of aircraft are likely to fundamentally change to ensure that “social-distancing” and 
general hygiene norms can be maintained whilst passengers are in the air. Measures that reassure travelers that their health is not at risk 
once travel is permitted, can be framed to align with the aerospace industries long term aspirations of safety, seamlessness, improved 
financial and carbon performance. COVID's impact on the aerospace sector has been material and the recovery time is likely to be 
lengthy. However, we believe that the changes that the industry will have to embrace, to protect its viability, will continue to represent 
opportunity for your Company.

The Industrial heavy machinery sector has also slowed as workers have fallen sick, countries locked down, and companies have struggled 
to operate while maintaining physical distancing and robust cleaning procedures. Despite these setbacks the construction, farm and 
mining industries have not come to a complete halt. As countries begin to gradually reopen there are signs of increased activity across all 
of these sectors. Like the mobility and aerospace industries, companies in this sector have already embraced digitalization, smart devices 
and automation to help increase sales and allow projects to decrease costs and cope with a reduced number of workers. In China, a road-
construction company is adopting driverless technology for its road pavers and rollers. The unmanned machines are equipped with GPS 
technology, radar, and other sensing equipment and are connected to a remote monitoring center. Similar examples are available on 

02



“smart farms” that have yielded significant improvements in productivity through the use of digital. Again, we fully expect the digital 
transformation of these industries, and associated products, to represent significant demand for your Company.

FY20 was a challenging year. The global economy was negatively influenced by uncertainties regarding trade relations between the USA 
and China as well as an unresolved Brexit. Falling vehicle sales and the shift toward autonomous, connected, electric, and shared (ACES) 
vehicles prompted many of our automotive clients to reprioritize investment decisions and aggressively deploy major cost-cutting 
programs. With more than 80% of our service business being delivered to the global automotive market, Tata Technologies was not able 
to fully avoid the fall-out of these deteriorating market conditions in FY20. 

Despite this backdrop, your Company achieved Rs 2852 Cr in revenue, operating margins of 16.5% and earnings per share of Rs 60. We 
had strong cash generation with net cash from operating activities of Rs 267 Cr. Moreover, we returned Rs 293 Cr capital to our 
shareholders, which includes dividends of Rs 182 Cr and share buyback of Rs 111 Cr. We ended the year on a strong note, with 
accelerating Q-o-Q revenue growth of 4.2% and operating profit growth of 32% in Q4 of FY 20. This was achieved on the back of an 
operational efficiency program that yielded a reduction in operating expense of $14.5M in the second half of the year. 

We outlined our strategic priorities during last year's Annual General Meeting, and our accomplishments in the fiscal year underscore 
our progress. These include: 

Ÿ Further expanding our market-leading reputation for our full-vehicle development capabilities by successfully completing the design, 
engineering and launch of an all new 2-door plug-in hybrid sports car for a European OEM.  

Ÿ

Ÿ Establishing an AUTOSAR (Automotive Open System Architecture) Offshore Development Center for a major Tier 1 automotive 
supplier. This win is proof positive that TTL's commitment to rebalance its engineering portfolio between mechanical and the fast-
growing software / embedded electronics services is progressing well.  

Ÿ

Ÿ Winning significant new business, led by digital, which represents 61% of all new business wins during the fiscal year and now forms 
22% of overall services business.Winning significant new business, led by digital, which represents 61% of all new business wins 
during the fiscal year and now forms 22% of overall services business.

Ÿ

Ÿ Accelerating progress outside of automotive with our aerospace business growing by 11% and our industry and heavy machinery 
(IHM) business growing by 8.2%. 

Ÿ

Ÿ 13.3% growth of our US business on the back of significant improvements in sales force effectiveness. 
Ÿ

Ÿ Expanding the TTL Alliance Network by signing a global systems integration partnership with PTC to deliver digital transformation 
solutions to the manufacturing industry.

Ÿ

Ÿ Leveraging our value-added reseller relationships with Dassault Systems, Siemens and Autodesk, together with our digital and 
industry expertise, to grow our software products business by 11%.

Ÿ

Ÿ Building partnerships with leading higher education institutions in India to address growing skill requirements of our digital 
workforce 

Ÿ

Ÿ Gaining numerous industry and analyst recognitions including, once again, reinforcing our leadership position in Zinnov Zones Global 
ER&D Services Ratings for 2019. 

Ÿ

Our progress reflects the company's commitment to our growth strategy, which starts with our clients and their imperative to transform 
their product development capabilities. Tata Technologies ability to create value for clients by combining our global footprint, unmatched 
technology expertise and deep manufacturing industry knowledge continues to set us apart in the marketplace.

Our clients count on us to help them improve their competitive position in an increasingly complex and disruptive environment. Today, 
we serve some of the most progressive companies in the global manufacturing sector. We are especially pleased that we finished FY20 
with more than 37 clients with revenues to Tata Technologies of more than $1M – an increase of 8 clients from last year and 18 from five 
years ago.

Tata Technologies lives at the intersection of the digital and physical product. This allows us to “help the world to drive, fly, build and farm 
by enabling our clients to realize better products” and in so doing, to be essential to the markets we serve. The importance of this 
intersection has been reinforced during the onset of the COVID-19 pandemic. Our clients will need to further assess their balance 
between fixed and variable costs. They will need supply-chains that are less vulnerable to crises, new markets to operate in and digitally 
optimized business processes. Specifically, your Company believes that the current health crisis will accelerate the digitalization of 
manufacturing and will fundamentally change how products are designed, fabricated, used, operated, and serviced post-sale. This 
convergence of digital technologies with manufacturing process promises to recast the landscape of global manufacturing competition. 
Given our pure-play focus upon the manufacturing sector, we believe that your Company is uniquely qualified to lead the market on this 
digital transformation journey.

Giving back to the communities in which we have a presence is the cornerstone of our existence – both in India and globally. In India, we 
continued our flagship Ready Engineer program that has now improved the employability of more than 2000 engineers since its launch in 
2011. We have also supported 300 women, from disadvantaged families, to study engineering through a partnership with the Lila 
Poonawalla Foundation. In FY21, we also partnered with Sahapedia, an Indian non-profit organization, to capture and develop an online 
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heritage map of Pune's cultural and natural resources. The Ready Engineer program of your Company earned national honor from 
Ministry of Corporate Affairs at first National CSR Award Ceremony held in New Delhi in October 2019.    

 We will continue to focus upon delivering value to all our stakeholders—being a responsible business in how we serve our clients, 
creating value in our communities and for our people, and driving strong shareholder value.

This AGM marks the formal departure of two individuals that have played a pivotal role at Tata Technologies formation, evolution and 
development. Mr. Patrick McGoldrick stepped down as an advisor to the Board, a position that he has held since 2014 when he 
relinquished his role as Managing Director and CEO. Mr. Praveen Kadle, will leave the Board after serving the organization as a Director 
for more than 23 years. We would like to thank them both for their enormous contribution. The recent years of transition and change 
have been difficult and have required an extremely high level of personal commitment from them both. We offer them our heartfelt 
thanks and wish them well in their future endeavors. 
 
In closing, I would like to thank all Tata Technologies employees around the world for their dedication and commitment to our clients and 
our business. Based on our proven resilience, the momentum in the business and our continued discipline in executing our growth 
strategy, I am very confident in our ability to continue creating value for all our stakeholders.

Thank you and stay safe and healthy.Sahapedia, an Indian non-profit organization, to capture and develop an online heritage map of 
Pune's cultural and natural resources. 

We will continue to focus upon delivering value to all our stakeholders—being a responsible business in how we serve our clients, 
creating value in our communities and for our people, and driving strong shareholder returns.
 
In closing, I would like to thank all Tata Technologies employees around the world for their dedication and commitment to our clients and 
our business. Based on our proven resilience, the momentum in the business and our continued discipline in executing our growth 
strategy, I am very confident in our ability to continue creating value for all our stakeholders.

Thank you and stay safe and healthy.

S Ramadorai
Chairman
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