
25th
thPune, 19  JULY, 2019

Annual General Meeting (AGM)

Dear Shareholders,

Good morning and warm welcome to the 25th Annual General Meeting of your Company. On behalf of all the 

employees and Board of Directors of your Company, I thank you for your continued trust, encouragement 

and support to the Company and its management.

Industry Trends
The industries served by your company are experiencing fundamental disruption. The entire way people and 

goods travel from point A to point B is changing, driven by a series of converging technological and social 

trends: the rapid growth of carsharing and ridesharing; the increasing viability of electric and alternative 

powertrains; new, lightweight materials; and the growth of connected and, ultimately, autonomous vehicles. 
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The result is the emergence of a new ecosystem of mobility that will offer faster, cheaper, cleaner, safer, 

more efficient, and more customized travel.

Your company believes that a series of technological and social forces, including the emergence of 

connected, electric, and autonomous vehicles and shifting attitudes toward mobility, are likely to profoundly 

change the way people and goods move about. 

In the automotive sector, we believe the industry's focus will move away from past differentiators, such as 

exterior styling and powertrains, and concentrate on a vehicles technology stack - the hardware and 

software that comprise a vehicle's operating system. As a result, the industry will shift from linear value 

chains with OEMs at the end of the assembly line to networked ecosystems with multiple players interacting 

with each other and the end consumer. 

New customer interfaces and services, as well as a dramatically different competitive landscape in which 

tech companies, start-ups, and OEMs overlap, partner and compete. We anticipate such changes. Radical 

improvements in cost effectiveness, convenience, experience, safety, and environmental impact, will 

together, disrupt legacy business models on an almost inconceivable scale. McKinsey, the management 

consulting firm, believe that the automotive revenue pool will significantly increase and diversify toward on-

demand mobility services and data-driven services. This could create up to $1.5 trillion—or 30 percent 

more—in additional revenue potential in 2030, compared with about $5.2 trillion from traditional car sales 

and aftermarket products/services, up by 50 percent from about $3.5 trillion in 2018.

 We believe that these changes represent a major opportunity for Tata Technologies as it will stimulate 

greater demand for engineering and technology services. Your company is committed to leveraging this 

disruption to become the leader in the Product Engineering Services market. 

To that end, we are investing in relevant skills and capabilities. In addition to consolidating our expertise in 

areas such as mechanical engineering and turnkey vehicle and machine development, your company is 

investing in the technologies that will underpin the major disruptions facing the automotive, aerospace and 

industrial, heavy machinery markets. This includes emerging technologies such as Artificial Intelligence, 

Machine Learning, Advanced Robotics, Internet of Things, Advanced Analytics, Digital Design Simulation 

and Integration, High Performance Computing and Cyber Security. To cultivate these skills, your company is 

investing in innovation and the development of IP. Our commitment to innovation is evidenced by the fact 

that we had 3 projects selected for the 2019 Innovista – a Tata Group-wide competition held annually to 

encourage, recognize and showcase innovations that have been developed by Tata Companies. In addition, 

we have launched the Horizons e-hackathon to foster a culture of innovation and engage our employees 

globally in developing concepts and functional attributes for the vehicles and machines of the future. Our 

investment in IP will be celebrated through the imminent launch of “Tata Neuron”, an integrated platform for 

the rapid development and deployment of machine learning applications that has been developed in 

conjunction with Tata Motors.

Helping our clients realize their next generation vehicle, aircraft or machine will enable your company to 

fulfill its purpose of “engineering a better world”. 

Our strategy of focusing on our Top 40 accounts; deploying an “Outside In” organizational structure; 

expanding margins; building new relationships with the Top R&D spenders; scaling key geographies like 

China; building strong partnerships and complementing our organic growth with targeted acquisitions thus 

providing your company with a very exciting future. 
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Financial Performance
Last year, I had outlined various actions underway and planned, to recover from the financial performance in 

FY 18. This included strengthening the leadership team, focus on improvements in systems and processes 

to drive the Company by key operating metrics, improve predictability of results and bring accountability. I 

am happy to report that the various initiatives and efforts of the management have borne fruits, as is evident 

from all round improvement in financial performance. Total operating revenue of your Company grew 9.3% 

to Rs. 2942 crore. The quality of revenue improved further with larger share of services at 84% compared to 

83% last year. The growth was broad based with all geographies contributing to growth. The operating profit 

of the Company grew at a healthy rate of 50.6% to Rs. 505 crores resulting in margin expansion of 470 basis 

points. Earnings per share of your Company grew by 43% to Rs. 83.8 per share. Encouraged by improvement 

in the financial performance, your Company has considered increasing the total dividend payout at Rs. 50 

per share compared to Rs. 30 per share last year subject to shareholders approval. 

Your Company had paid interim dividend of Rs. 15 per share in 3 instalments last year and paid an 

additional interim dividend of Rs. 35 per share in June 2019.

Your Company had an excellent year in terms of financial management. Your Company generated free cash 

flow of Rs. 312 crore, and had FCF conversion ratio of 88%, which is best in class. I am happy to inform that 
styour Company has repaid all its loans and has become Debt Free as on 31  March 2019.

Considering these achievements, I would like to congratulate the company on its performance.

In our efforts to continue to improve transparency and information sharing with its stakeholders, we have 

also started sharing quarterly results on the website of the Company. The MD&A section of the annual report 

has been significantly improved with additional analysis of factors leading to changes in financial 

performance. Also, MD&A section carries analysis of consolidated financial performance of the Company, 

given the nature of the global structure of the Company. In line with this, your Company publishes 

Consolidated Accounts first and Standalone accounts later in the Annual Report. I am sure you would have 

found it useful. I must compliment the Company management for bringing out these improvements in 

reporting, in line with best in class practices.

The Business Environment and way ahead
We are having this AGM in the backdrop of the historical culmination of a democratic process in the polity of 

our country. The elections have been watershed in the historic mandate to ruling dispensation, bringing 

home the point that performance is recognized and rewarded. It also creates widespread optimism that 

there will fast tracking of large-scale investments and reform measures, many of which will be relevant for 

business operations of your Company. 

Management of your Company continues to be cautiously optimistic about the business environment. 

Global Engineering and R&D (ER&D) sector is expected to continue to grow to USD 1.7 trillion by 2023 as per 

Zinnov, a global consulting and advisory firm. Digital engineering will drive future growth in ER&D and is 

estimated to account for 39% of the overall spend by 2023. 

Your Company is uniquely positioned to build partnerships with its clients to address their needs. The 

unique advantage of your Company in the market is reflected in client feedback based on leading industry 

surveys like Zinnov and Gartner. Zinnov has recognized TTL at leadership positions in ER&D services, 

automotive and IHM industry verticals. It has also recognized improvement in our aerospace market 

position in the leadership zone. TTL will continue to build on this competitive advantage to gain access to 
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targeted key clients and continue investing based on their needs to build a portfolio of value offerings.

Your Company is able to identify strong demand in markets in China, India and North America. 

This demand is fueled by our strong value proposition in areas of electric vehicle light weighting 

architecture, manufacturing engineering service and enterprise solutions. Your Company is also witnessing 

customers willing to invest in projects related to smart manufacturing. The IHM sector that witnessed 

slowdown in earlier years is showing signs of stability in demand and is open to build products with new 

features and launch their products outside of their base geographies. Number of new technology players are 

willing to collaborate with your Company due to its strong domain knowledge in auto, aero and IHM vertical. 

Your Company is at an advantage to assume the leadership position in this eco system and help 

collaboration with OEMs and technology platform providers.

However, despite confidence in the medium to long term, your Company will need to be cognizant of risks 

associated with the deteriorating macro-economic environment, the impact of trade-wars and the effects of 

changing consumer demand. Whilst preparing for growth, your Company will need to protect against the 

volatility that will likely inform the markets we serve. 

Your Company will also need to be watchful of the developments in UK related to BREXIT and the effect it 

will have on the customer's plans to invest in product development. We are in dialogue with the customers 

to understand their challenges, plans and make offerings to suit their needs and aspirations. We are also 

aware of the immigration related challenges when we are working closely with our global clients. 

To support this growing demand and leverage on the opportunities, your Company is investing in building 

capabilities and capacity. The state of the art facility to house new SEZ-4 in Pune stared in May 2019. Your 

Company also added 775 highly skilled associates during FY 19 to enhance its capacity to serve its global 

clients. 

Your Company has also rolled out its integrated Program Management Application earlier this year. 

This will enable project managers to seamlessly manage project planning, people utilization and 

productivity, meeting customer requirements and financial performance.

Your Company rolled out “Success factor” an industry leading cloud based solution for performance and 

employee engagement.  

Human Resources 
Your Company strongly believes that our employees are our most important asset. Employee engagement is 

considered a core of business growth and is gauged through surveys periodically. We rolled out a flagship 

communication program by the name #Vconnect Communication in FY 19 with three focus areas - 

Strategic, Business and Organizational communications. Your Company has instituted a well-defined 

Leadership development framework, which ensures we develop managerial and leadership competencies in 

our workforce. Our leadership program covers all - from Individual contributors to senior management team 

members. The Company undertook the BD Academy, Global Delivery workshops, Global Key Accounts 

workshops during FY 19 to name a few.

Your Company continues to be an employer of choice and is able to attract highly skilled manpower globally. 
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Your Company takes pride in employing people from 25 nationalities with diverse cultures and continue to 

foster gender diversity. The women workforce in your Company stands at 14.9%. 

Corporate Sustainability
As part of the Tata Group, your Company has a strong culture of giving back to society. 

Your Company continued our flagship Ready Engineer program that has now improved the employability of 

more than 2000 engineers since its launch in 2011. We have supported 300 women, from disadvantaged 

families, to study engineering through a partnership with the Lila Poonawalla Foundation. A highlight this 

year is the work that we have undertaken globally to promote Science, Technology, Engineering and 

Mathematics (STEM) in schools. Through these initiatives, and other related activities, we remain committed 

to having a positive impact on the communities we serve.

The efforts of our Company were recently recognized by an award at The Economic Times – Rotary CSR 

Awards ceremony.   

Business Excellence and Quality Initiatives
I have always believed that relentless focus on profitable growth aligned with unwavering pursuit of 

excellence in quality of delivery are cornerstones of organizational success in the medium to long term. I am 

happy to report that your Company has made good progress in a much-focused approach to improving its 

all-round organizational as well as customer delivery process. Your Company continues to be guided by the 

philosophy of business excellence to achieve sustainable growth using the Tata Business Excellence Model 

(TBEM). 

Your Company achieved a score of 534 in the last formally conducted assessment and was recognized to be 

performing under the 'Good Performance' band across key processes and key results. 

Awards & Recognitions 
Your Company earned many awards and recognition from industry analysts, customers partners and social 

bodies during FY 19. Zinnov positioned your Company as a leader in automotive vertical. Zinnov also placed 

your Company in the Leadership Zone in Aerospace, Construction and IHM space. The VAVE team of your 

Company won the prestigious KSRM Sastry Award for best utilization of “Function and Creativity”. Three 

entries of your Company were regional winners at Tata Innovista 2019. Your Company also won 

endorsements and recognition of several customers including VOLVO. 
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Thank You,

| S Ramadorai   Chairman 

Date: 19 July, 2019

PunePlace: 
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